
 

 

                                                                   Course Code: 175IM1 
 

ADITYA ENGINEERING COLLEGE (A) 
IMBA I Semester End Examinations (Regular), Nov / Dec – 2017 

FUNDAMENTALS OF BUSINESS ORGANIZATION 
 

Time: 3 hours                   Max. Marks: 60 
_______________________________________________________________________________________________________________________________________________________________________________________________________________________ 

PART - A Answer ONE question from each unit  PART - B Compulsory 

All Questions Carry Equal Marks 
All parts of the questions must be answered at one place only 

_____________________________________________________________________________________________________________________________________________________________________________________________________________________ 

 

 

UNIT – I 

1  Define Business and briefly explain about functions of business CO1 [10M] 

OR 

2  Explain about Trade and its relation between industry & commerce CO2 [10M] 

UNIT – II 

3  Define Entrepreneur and explain about the classification of 

entrepreneurs 

CO4 [10M] 

OR 

4  Explain about Steps to start up a business and sources of long term 

finance 

CO2 [10M] 

UNIT – III 

5  Explain about types of partnership and its advantages and 

disadvantages 

CO2 [10M] 

OR 

6  Give a brief explanation about joint stock company CO4 [10M] 

UNIT – IV 

7  Define Memorandum of Association and explain about its 

importance and clauses.                                                                                                      

CO1 [10M] 

OR 

8  Explain about stages in formation of company CO2 [10M] 

UNIT – V 

9  Explain about stages of promotion of a company CO2 [10M] 

OR 

10  Explain about Preparation of Important documents CO4 [10M] 

 

 

 



 

 

 

PART – B 

11 
 

Family Business CO3 [10M] 

  

Topic: Compensation/Discrimination 

Characters: Jane, Manager, Payroll Department for 
R&S Electronic Service Company Brad, 
Owner of 1tdcS Electronic Service 
Company 

Eddie, General Manager 

Greg, Service Technician and Eddies brother 

Jane has just been hired as the head of the Payroll 

Department at R&S Electronics Service Company, a firm of 

75 employees. She was hired by Eddie, the General 

Manager of the company, who informed her of the need for 

maintaining strict confidentiality regarding employee 

salaries and pay scales. He also informed her that he fired 

the previous Payroll Department head for breaking that 

confidentiality by discussing employees’ salaries. She was 
also formally introduced to Brad, the owner, who told her to 

see him if she has any questions or problems. Both Brad 

and Eddie made her feel welcome. 

After three months of employment, Jane begins to wonder 
why Greg makes so much more in commissions than the 

other service technicians. She assumes that he must be 
highly qualified and must work rapidly because she has 

overheard Brad commending Greg on his performance on 
several occasions. She has also noticed Brad, Eddie, and 

Greg having lunch together frequently. 

One day, Eddie gives Jane the stack of work tickets for the 

service technicians for the upcoming week The technicians 

are to take whatever ticket is on top when they finish the job 

they were working on. After putting the tickets where they 

belong, Jane remembers she has a doctor’s appointment the 

next morning and returns to Eddie’s office to tell him she 

will be reporting late for work. When she enters Eddies 

office, she sees Eddie give Greg a separate stack of work 

tickets. As she stands there, Eddie tells her if she mentions 

this to anyone, he will fire her. Jane is upset because she 

understates that Eddie is giving the easier, high-commission 

work to his brother. Jane also realizes that Eddie does have 

the authority to hire and fire her. Since she has only been at 

the company a short time, she is also still on probation This 

is her first job since college. She wonders what she should 

do. 
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